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Introduction              

This report is based upon XX's responses to a self-report personality questionnaire, the Occupational Personality Questionnaire (OPQ32n).  This questionnaire invited her to describe her behaviour, preferences and attitudes, in relation to different aspects of her working life, by indicating her level of agreement or disagreement with a number of statements.  Her responses have been compared against those of a large relevant comparison group to give a profile of XX's perceived preferences for different ways of behaving at work.  These are grouped into three main areas; Relationships with People, Thinking Style and Feelings and Emotions.  

This report should be treated confidentially.  It describes XX's personality profile and makes links between the various aspects involved.  When considering the results of the personality questionnaire, it is important to recognise the responses given were XX's own view, and represent the way she sees her own behaviour, rather than how her personality might be described by another person.  The accuracy of this report depends on the frankness and honesty with which the questionnaire was completed, as well as, in part, on her self-awareness.  The comments made here should therefore be seen as tentative rather than infallible.  Nevertheless, this self-report can provide important indicators of XX's style at work, and it is likely to enable us to predict a good deal about her behaviour in different situations.  

Note that the questionnaire describes XX's preferred style of behaving rather than her competence or ability.  The questionnaire gives a broad picture of her current style, and so the report is necessarily quite general.  Greatest value can be gained by discussing the implications of this information against her current or future role.  The shelf-life of the information contained in the report is considered to be 18-24 months, depending on XX's work role and personal circumstances.  If there have been major changes in her life or there is a significant change in role, she should complete the questionnaire again. 
If you have any concerns regarding the content of this report, please raise these with someone who has received full training in the use of OPQ questionnaires.  
	


	Relationships with People


Influence
XX appears to be extremely unlikely to want to take the lead in a situation or be put in charge of a group of people, probably preferring others to take that role.  Persuasion and negotiation, however, of the sort required to 'sell' an idea would seem to come more naturally to her, although the level of preference is only moderate.  Thus, while her interest in selling things and persuading others is not particularly strong, it is stronger than her interest in being in control of others.  XX is unlikely to follow an unpopular line and go her own way when others disagree, preferring, in the end, to follow the decisions of the group.  At the same time, she is slightly more likely to argue a case and provide outspoken views than others.  

Her overall impact when trying to influence others may be diminished to some extent by her lower level of confidence and ease with others.  
Sociability
Although XX enjoys the company of other people, rather than spending time alone, she is unlikely to feel completely at ease with people unless she has got to know them very well.  She is therefore likely to be lacking in confidence when dealing with strangers, though her contribution to lively conversations is likely to be about the same as that of others.  XX is probably happiest spending long periods of time with people she knows rather than strangers.  

XX's clear liking for working alongside others is further supported by her low need to retain her own views or opinions.  This is likely to enable her to fit easily into the group without conflict, but could result in her being seen as rather too malleable and somewhat lacking in individuality.  Not only does she look for a large amount of social contact with others but she is also sensitive to any criticism or negative comments that she may receive from them.  She is therefore likely to place a lot of value on what others think of her and she is likely to feel any criticism levelled at her quite keenly.  The fact that she feels rather shy with strangers or when talking to groups seems to go with the finding that she tends to get somewhat tense and anxious before important occasions in general.  It is likely that she would prefer to avoid public speaking or extremely formal, important events where possible.  
Empathy
This is an area where XX does not stand out as particularly different.  She is very slightly less likely than most to advertise her achievements and successes, preferring perhaps, on other occasions to keep these to herself.  Her concern for others is also broadly typical, emerging as slightly more tolerant, if anything.  In decision making there is also a sense of balance when it comes to consulting others, though the slight preference is probably for consulting a little more widely.  
	Thinking Style


Analysis
XX's level of interest in analytical activities is fairly moderate.  She reports a similar level of interest in critically analysing information or plans proposed to her as most and a slightly lower level of interest in analysing people, their motivations and behaviours.  In addition, she expresses a clear disinclination towards working with numerical or statistical information.  It seems that she would therefore prefer roles which require a certain degree of critical analysis requiring an understanding of people issues, but not those that focus heavily upon numerical or statistical information.  

Her reluctance to work with data is linked to a similar reluctance to make very quick decisions.  This suggests that she is cautious in data interpretation and that she may dislike making decisions especially when this is dependent upon her working through information presented as numbers or statistics.  
Creativity 

and Change
Overall, XX describes herself as fairly balanced in terms of her approach to creativity and change.  She feels able to generate ideas to a limited extent and within this, her ideas are likely to challenge the established ways of doing things to some degree.  Her thinking style is slightly less theoretical and abstract than that of her peers.  She will therefore have some creative contribution to make, but this is unlikely to be highly radical or prolific.  

XX reports a level of interest in variety and novelty in her work which is as marked as most of her peers.  When she is faced with change or novelty she recognises to a moderate degree the need to adapt her behaviour to meet the perceived changing demands of the situations or people.  Overall therefore, her approach to changing situations may be described as fairly typical.  

Structure
XX reports a very marked disinclination for thinking ahead and setting long-term goals as well as a very clear lack of interest in detail and order.  Thus, she seems more concerned with the present than the future and may tend to pay little attention to the more detailed aspects of her work.  

XX reports as much interest in seeing tasks through to completion as most of her peers.  On the other hand, she seems disinclined to stick closely to rules and regulations.  It may be that, in persisting moderately with task completion, she would rather disregard the rules if she feels they might inhibit getting the job done.  Her view would appear to be that rules are made to be broken, particularly if that will make it easier to meet a deadline or move onto a more interesting or important task.  

Although she is open about her strong dislike of detail, she does place as much emphasis as most others upon the meeting of deadlines and timescales.  She is therefore likely to deliver reasonably on time, but will perhaps avoid or skip much of the checking.  
	Feelings and Emotions


Emotion
She sees herself as someone who is as relaxed as the next person.  On the other hand, she does tend to get nervous before important events and it is likely that certain very specific things will cause her particular anxiety.  XX is likely to be easily offended, tending to take insults or unfair remarks to heart.  Despite taking offence so easily, she is slightly more trusting than others when it comes to having faith in people's good intentions.  Furthermore, she is no more of a pessimist than most other people.  Nevertheless, her level of sensitivity suggests that she would find an atmosphere where continual criticism of others was openly expressed an uncomfortable one.  

In terms of expressing feelings, she will be a little more open than most people.  It may be that she finds some kinds of emotions easier to express than others.  Her tendency to worry may well be triggered by her discomfort when meeting people for the first time or when called upon to present more formally to others.  Despite her considerable sensitivity to criticism and negative feedback, she nonetheless feels reasonably able to speak up and make her disagreement clear to others.  However, she would appear to avoid excessive confrontation on account of not having especially strong views of her own.  
Dynamism
XX presents quite a consistent and typical picture when it comes to her sources of energy and drive.  Her level of career ambition is only a little lower than most.  Her desire to win within competitive situations is very similar.  In addition, she expresses a fairly typical level of interest to most others in keeping busy and occupied at work.  Overall, although not especially low, her levels of drive and energy are likely to come across as moderate rather than highly dynamic.  When summing up a situation and making a decision, XX is more cautious than the majority of people.  This could be highly important in a job where one cannot afford to be rash - for example, one where human safety risks being compromised - but could be seen as a disadvantage if her role demands swift and decisive action.  
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