Team Alignment and Development Programmes

 “Developing Our Team”

This is an evening and full day event, combining a range of “getting to know each other” exercises, a team alignment questionnaire, “SCORE”, as well as exploring the individual and collective working styles of the Team members using the Myers Briggs Type Indicator (MBTI).  Some of the exercises can be done outdoors.  A typical agenda is outlined below:

Day 1

Arrive late afternoon
· Ice Breaker activities inside or outside, depending on preferences and the weather.

· Introductions with a difference.  Team members introduce themselves and an object that they have brought with them explaining why they brought it, ie why it’s symbolic or important to them.
· “So Much in Common” activity.  

· Pre dinner drinks followed by dinner
Day 2

· Energiser Activity

· “Lost on the Moon” activity.  Individual and Team exercise which looks at the benefits of working collaboratively versus individually.

· Why Can’t You be More Like Me?  Understanding our individual working styles and the Team’s profile using the Myers Briggs Type Indicator (MBTI)

· Rollaball!  A fun, practical, team activity in which the overall team is split into three smaller teams working in separate areas, each with something to build.  At the end of the designated preparation time the teams must come together and put their combined construction together – so that it works!  The exercise focuses on teamwork and inter-team communication and cooperation.

· Team Feedback

