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				Leverage your

potential


			

				
				
				
				
				Iridium has over 20 years experience in providing bespoke solutions that make an IMPACT.

			

				Contact Us
			

			

				
				
				
				
				
			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				[image: ]
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				What we do

			



			

				
				
				
				
				
				
				
				
				
				We are passionate about enabling leaders, managers, teams and individuals to maximise their potential. Imagine your organisation utilising the full potential of all its employees.
We are specialists in team coaching, executive coaching and coach supervision.


			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Coaching, Development & Supervision


			



			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
  
	

  
    Executive Coaching
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    Team Coaching & Development
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    Coaching 
Supervision
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				Solutions


			



			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
  
	

  
    Insights 

Discovery
 
    [image: ]
	




			

			

				
				
				
				
				
				
				
				
				
				
  
	

  
    The Myers-Briggs Type Indicator
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				Why Us

			



			

				
				
				
				
				
				
				
				
				
				Everything we do is bespoke and will be tailored to your exact requirements.


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				We are not a large organisation and so one of the co-owners will manage your project with the aim of always exceeding expectations.

			

				Read testimonials 
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               "I wanted to take a moment to say thank you. I have very much enjoyed our sessions. I appreciate how you’ve taken the time to develop relationships with each of our groups. I also admire your listening skills and your thoughtful insight and wisdom. "

                        Deborah Nunnink, Director of Finance & Operations, The Nature Conservancy, Wyoming
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               "Gill has provided coach supervision for our internal coaches for over 6 years. Gill effortlessly adapts the supervision sessions to meet with the group’s various levels of coaching proficiently often sharing her own coaching stories and insights which has been invaluable to developing our coaches.

Her level of knowledge, enthusiasm and energy all add to the mix of making the supervision sessions a very enjoyable, inspiring and reflective experience."

                         Lisa Hallam, University of Leicester
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               "Gill’s coaching has been invaluable in supporting me to step into a senior leadership role. I found her approach to be thoughtful and personalised to me. Whilst it felt like she was really accommodating to how I turned up to any session, there was always structure and purpose and ultimately has helped me to step more confidently into the next phase of my career."

                        Una Rice Associate Director for Digital Transformation, NHS Gloucestershire ICB
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               "Working with Gill has been an invaluable experience for me.  Her approach is warm and supportive yet she stretches and challenges me at the same time.  I am rapidly becoming a skilled coach and I am also finding that the confidence I am gaining working with Iridium is spilling over into other areas of my work life.  I can honestly say that this is one of the best courses I have done."

                        Julia Farrow, Debenham High School
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               "Gill is very experienced and was generous in her sharing of her knowledge and skills. She brought lots of energy to the group and was very good at pulling out different activities or techniques to motivate us."

                        Helen Thacker - Norfolk County Council
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               "Thank you so much for your leadership and coaching.  This learning journey has been an amazing experience.  I have evolved as a leader for our organisation because of you.”

                        Director of Finance and Operations of a major not for profit organisation

            

        

        
    

    
        

        

    




			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Our Team

			



				
				
				
				
				We love what we do and we would love the opportunity to discuss how we can enable you to achieve your goals.

			

				About our team
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				Dr Gill Graves


			



				
				
				
				
				We are specialists in executive coaching, team coaching, coach development and coach supervision led by Dr Gill Graves. Gill’s book ‘Coaching With Impact at work‘ is available on Amazon.
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				Colin Graves


			



				
				
				
				
				We are also specialists in providing  Myers-Briggs (MBTI) Team Building Days and Insights Discovery Team Building Days led by Colin Graves.

			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
			

				
				
				
				
				
			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				
See Gill's new book: Team Coaching With Impact at Work is available now on Amazon.







To discuss more, contact us now on 07881 636538 or contact us via email.   

 

 



 


			

				Contact us
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				How will you use Iridium?
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						Iridium HRD Consulting Ltd. was founded in Northampton, in 2000 by Gill Graves

					

				

			

			

				
				
				
				
				
				
				
				
				
				Current clients range in size from small, privately owned to multi-national corporations and large public sector organisations in Northampton, London and UK-wide including for example; Mercedes, Judge Business School and the NHS. All Iridium’s facilitators and coaches have held senior leadership and management positions in large organisations as well as being very highly qualified coaches and facilitators.
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				Our approach is very pragmatic and focused on providing an immediate impact.


			

			

				
				
				
				
				
				About us
			

			

				
				
				
				
			

				
				
			

				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				
				Latest resources


			



			

				
				
				
				
				
				See our blog for more resources
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								Gill’s new book ‘Team Coaching With Impact at Work’ Available Now!							
											

				
					Coaching, Team Development
Are you a Team Coach? Interested in Team Coaching? 'Team Coaching With Impact at Work' is a best seller on Amazon! Gill Graves' latest book is based on Gill's own research into what Team Coaches do and how they do it. The book is full of hints, tips, tools and...


read more
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								Crossing the Road in Vietnam							
											

				
					Belief change
What can we learn from crossing the road in Vietnam? I guess you never think about how to cross the road? In our Western world there are written and unwritten rules of the road and, provided motorists and pedestrians obey them, crossing the road requires little...


read more
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								Insights Discovery Accreditation – How to become an Insights Discovery Practitioner							
											

				
					Coaching, Insights Discovery
Looking for Insights Discovery Accreditation? Wondering how to become an Insights Discovery Practitioner? We can help... Iridium HRD Consulting Limited is an Authorised Distributor for Insights Discovery and Insights Discovery Accreditation. We can work with you to...


read more
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      Privacy Overview
    
  	This website uses cookies so that we can provide you with the best user experience possible. Cookie information is stored in your browser and performs functions such as recognising you when you return to our website and helping our team to understand which sections of the website you find most interesting and useful.
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